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• Many have completed Predesign conferences for FY 
2025 (early coordination still applies)

• Update to ANM 620-03: STANDARD HANDOUT FOR 
PREDESIGN CONFERENCE AGENDAS is underway 

• Intent of this discussion is to focus on Predesign 
conference preparation and early project coordination 
areas

• Preparation for conference in advance of meeting 
helps to ensure project success

Predesign Conference 
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• Provide predesign agenda/notes, funding plan and 
proposed schedule, prior to predesign conference 

• Confirm airport consultant selection is current prior to 
Predesign Conference 

• Provide Base/Master Engineering contract agreement

• Provide current sponsor points of contact/e-signature 
form (grants and project correspondence)

“Pre”- Predesign Conference 
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• Confirm that project is shown on approved ALP and 
included in CIP and funding plan

• At a minimum conference should include ADO, Airport 
Owners representative and consultant

• Other attendees that may be invited (dependent on 
project complexity/impacts) include FAA Air Traffic 
Organization (NAS Planning Team, Runway Safety, 
Flight Procedures), FAA Airport Certification (for Part 
139 certificated airports), FAA Airports Environmental 
and Planning Specialists 

“Pre”- Predesign Conference cont. 
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Predesign Conference Goals:

• Predesign conference is an opportunity to discuss 
issues related to funding, design parameters, 
environmental, airport safety, construction, FAA LOB 
coordination and timelines/schedule

Predesign Conference is not:

• Not commitment of federal funding

• Does not replace adequate Airport Planning Analysis 
or replace coordination with other FAA LOBs

• Is not NEPA determination (should confirm that 
project  scope is consistent with NEPA analysis)

Predesign Conference
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• Provide detailed project description along with 
sketch (including federal and non-federal)

• Consistent with environmental evaluation and 
include project sketch (Early Project 
Coordination Form)

• Sponsor needs to submit and complete initial 
airspace review (Early Project Coordination) 
prior to FAA grant fund programming 

Predesign – Scope of Project
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Project Sketch (Early Project Coordination 
Form, see ANM Sponsor Guide)
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Early Project Coordination Sheet -
• Include enough detail to confirm any potential 

impacts to FAA equipment, Part 77, design 
surfaces etc.

• Extent of construction e.g. surface rehab vs 
reconstruction/excavation, LOS issues

• Include coordinates of project areas, 
elevations of parked aircraft (tail height etc) 
where applicable

Predesign – Early Coordination cont.
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• Include project area disturbance and Points of 
Interest (coordinates/elevations), FAA 
equipment

Project Sketch (Early Project Coordination)
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• Early airspace coordination helps to ensure 
that aeronautical and equipment impacts are 
identified early on

Predesign – Early Airspace Coordination
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• Ensure project is consistent with CIP and 
funding plan has been reviewed by FAA/State 
in advance of Predesign.

• Include all funding sources (AIP/BIL including 
entitlements/transfers, approved discretionary 
or state apportionment funding, PFC and other 
local/state funds)

Predesign – Funding Plan
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• Note that FAA and sponsor need to confirm 
funding plan for entire project prior to issuing 
grant for phased grants, including design 
grants

• Ensure complete useable unit of work
• Note that AIP discretionary and state 

apportionment funding is normally allocated  
fiscal year prior to grant 

Predesign – Funding Plan cont.
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• ADO will need breakout of specific project 
components with grant application.

• Reference FAA programming guidance 
(including Order 5100.38) 

For example - projects broken out for major 
work components (costs, areas, length etc):
• Taxiways, Taxilanes, Apron, Runway etc.
• Rehabilitate pavement vs. reconstruct or 

reseal etc.
• Lighting, signs etc.

Predesign – Project Components
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If FAA equipment is impacted, note long lead 
time for FAA Reimbursable Agreements 

Predesign – Reimbursable Agreements
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Projects that may require reimbursable agreement 
(Could also include temporary impacts/shutdowns) 

Predesign – FAA equipment 
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Projects that may require reimbursable agreement
Predesign – FAA equipment
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For projects that may impact Instrument Flight 
Procedures
• IFP request made through IFP Gateway
• Coordinate with FPT specialist early
• Complete AGIS survey in timely manner
• Ensure publication date lines up with end of 

construction, coordinate NOTAMs if applicable
• ANM Flight Procedures Team to provide 

additional information

Predesign – Flight Procedure Impacts
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• Discuss early on, any non-standard conditions, 
relating to project and proposed mitigation

• Plan on minimum 90 days coordination of MOS prior 
to advertising project (longer for design MOS and if 
FAA headquarters approval is required, Order 5300.1)

• SRM for small, medium and large hubs MOS 

Predesign – Modification of Standards
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• Confirm that local ATCT has reviewed CSPP   
prior to OE/AAA airspace coordination

• ATO may conduct their own Safety Risk 
Management Panel (SRMP)

Predesign – Construction Safety and Phasing
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Construction Safety and Phasing Plan (airspace)
• Plan for minimum 90 days airspace 

coordination of CSPP (following coordination 
with local ATCT, SSC and 139 Cert, if 
applicable)

Predesign - Construction Safety and Phasing
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Safety Risk Management (SRM)
• FAA Airports SRM (Separate from ATO SRM)

Predesign - SRM
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Signing and Marking Plan (139 Airports)
• Ensure Signing and marking plan meets current 

signing and marking AC before sending to FAA ADO 
and Certification

Predesign – Signing and Marking
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• CMP

• SEC form, NOTAMS, Weekly Construction/Progress reports (until 
grant closed)

Predesign – Construction Phase
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Reminders:
• Plan for minimum 90 days coordination of CSPP, 

MOS and initial airspace review/Early Project 
Coordination (can be longer for complex project 
coordination).  

• This should be reflected in Project Schedule
• Projects may require FAA reimbursable 

agreement if FAA equipment impacted 
• Project schedule reflecting HLN ADO Delivery 

Schedule

FY-2024 AIP/BIL Program Deadlines
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